


THE COLLISION BETWEEN COMMERCIAL FISHING VESSELS MAVERICK  
AND VIKING STORM RESULTING IN THE SINKING OF THE MAVERICK  
AND SUBSEQUENT LOSS OF LIFE 30 MILES WEST OF LA PUSH, WA ON 

SEPTEMBER 28, 2012 
 

The record and the report of the investigation for this marine casualty were approved and closed 

on 15 February 2022.  

COMMANDANT’S ACTION ON RECOMMENDATIONS 

Recommendation 1:  Currently, 46 Code of Federal Regulations (CFR) Subchapter C, does not 

establish appropriate and adequate watch standing schedule requirements or fatigue standards for 

commercial fishermen. 

This investigation revealed a latent unsafe condition (LUC) with regard to both vessels' crews, 

who had been working in the commercial fishing industry for most of their adult life and had 

grown accustomed to working and operating vessels while fatigued. Because they had become 

accustom in this culture, they thought that they could operate their vessels safely with minimal 

sleep. A requirement establishing watch standing schedules and fatigue standards may reduce the 

occurrence of this LUC on all U. S. commercial fishing vessels. The existence of a regulation 

mandating watch schedules would break down the culture for commercial fisherman to work, 

fish, stand watches, and operate vessels safely beyond what they are physiologically capable of 

doing. This regulation would instead mandate that all mariners aboard commercial fishing 

vessels meet a minimum rest standard. 

Recommend that the Coast Guard amend 46 CFR Subchapter C to include language that requires 

vessel owners, operators, agent, masters, and person's in-charge, to implement crew endurance 

management policies and practices. 

Action:  I concur with the intent of this recommendation. The Coast Guard agrees that 

commercial fishing vessel (CFV) owners and operators should incorporate fatigue 

awareness and management in their vessel safety programs. Fatigue is known to play a 

contributing role in casualties where other types of human factors are present (e.g., 

situational awareness, operator decision making). Vessel safety plans should factor 

fatigue impacts on safety and performance and incorporate measures to manage and 

mitigate fatigue and sleep deprivation, particularly during periods of high workloads. 

The Coast Guard published Navigation and Vessel Inspection Circular (NVIC) 2-08 

Crew Endurance Management System (CEMS) (https://www.dco.uscg.mil

/Portals/9/DCO%20Documents/5p/5ps/NVIC/2008/NVIC_2-08.pdf), which provides a 
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system of proven practices for managing endurance risk factors that affect operational 

safety and crewmember efficiency in the maritime industry. Additionally, the Coast 

Guard published the Voluntary Safety Initiatives and Good Marine Practices for 

Commercial Fishing Industry Vessels (https://www.dco.uscg.mil/Portals/9/Vo

luntary_%20Safety_Initiatives.pdf) in January 2017, to encourage CFV crews to adopt 

fatigue combating strategies.  

In 2024, the Coast Guard met with the National Commercial Fishing Safety Advisory 

Committee (NCFSAC) to analyze and develop recommended strategies to address fishing 

industry fatigue management. The NCFSAC provided recommended updates to the 

Voluntary Safety Initiatives and Good Marine Practices for Commercial Fishing Industry 

Vessels, further expanding on fatigue management and sleep deprivation content. As a 

result of the collaboration between the Coast Guard and the NCFSAC, the Coast Guard 

has established a targeted outreach initiative for calendar year 2025 to promote the 

Voluntary Safety Initiatives and Good Marine Practices for Commercial Fishing Industry 

Vessels during CFV Dockside Examinations, dock-walks, and other outreach means. 

The joint Coast Guard and NCFSAC reviews and actions on mariner fatigue have 

provided important guidance and resource tools to the maritime industry on crew 

endurance management strategies. The Coast Guard will continue to consider the 

effectiveness of these programs to determine if future legislative or regulatory changes 

are necessary to improve CFV safety.  

Recommendation 2:  Currently, 46 CFR Part 28, does not establish appropriate and adequate 

watch standing schedule requirements or fatigue standards for commercial fishermen. 

This investigation revealed a latent unsafe condition (LUC) with regard to both vessels' crews 

who had been working in the commercial fishing industry for their entire adult life had grown 

accustomed to working and operating vessels while fatigued. Because they had grown accustom 

in this culture, they thought they could operate their vessels safely with minimal sleep. They 

were not aware and had not been trained on crew endurance management, nor the impact a crew 

endurance management system could have on fishing operations and the safe operation of his 

vessel. 

Recommend that the Officer in Charge of Marine Inspection offer fatigue mitigation and crew 

endurance management training to all commercial fishing vessel operators in his area of 

responsibility. 

Action:  I concur with the intent of this recommendation. The planned 2025 outreach 

initiatives detailed in my response to Recommendation 1 will be used to educate the CFV 

industry on a national scale.   

Recommendation 3:  On September 28, 2012 at approximately 0430PST, the CFV MAVERICK 

and CFV VIKING STORM collided. During the post casualty interview, all of the CFV 

MAVERICK crew admitted that they participated in smoking marijuana regularly.  

The current regulations do not require a chemical testing program for vessels not required to be 

operated by a licensed individual.  
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Recommend that Commandant amend the chemical testing regulations in 46 CFR Part 16 to 

include all commercial vessels regardless of tonnage and licensing requirements. 

The amended regulations would require all marine employers to conduct pre-employment testing 

and enroll employees in a chemical testing program. This will minimize the use of intoxicants by 

merchant marine personnel and to promote a drug free and safe work environment. 

Action:  I partially concur with this recommendation. Commercial fishing vessels less 

than 200-gross tons are exempt from U.S. Coast Guard preventative chemical testing 

regulations (e.g., preemployment and random tests). Under current law, chemical testing 

requirements apply to only Coast Guard inspected vessels and credentialed mariners. 

Congress must grant the U.S. Coast Guard the authority to include commercial fishing 

vessels that are currently exempt from preventative chemical testing requirements to 

achieve the intent of this Recommendation.    

The Office of Investigations and Casualty Analysis (CG-INV) is currently coordinating 

with the Office of Commercial Vessel Compliance (CG-CVC) and NCFSAC to evaluate 

and consider pursuing a legislative change to extend chemical testing requirements to 

include all commercial fishing vessels. 

A. M. BEACH 

Captain, U.S. Coast Guard 

Director of Inspections and Compliance (CG-5PC) 













        
         
      

               
                  
                

               
                   

   

              
                
     

               
                     

                
                 

                 
                   

               
      

             
           

               
                
 

              
                

             
                 

                   
                 

             

               
            

              
            

                 
                   

                  
               

                
                

  

                
              

 



        
         
      

                
 

                
                  

                  
           

              
               

              
             

               
                 

                  
  

              
              

       

             
               

                  
                

                 
 

               
               

                

               
               

            
            

               
                 

               
     

             
                 
                  

              
                

                
                 

       

 







        
         
      

  

               
               

   

            

           

              
      

               
               

                

               
               

               
           

         

             
      

           
           

      

           
             

       

              
         

             
             

 










